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PROJECT DATA

FORD CONFERENCE AND EVENTS CENTER
DEARBORN, M

Two years after completing the $25 million dollar phase one, JM Olson returned to the project for their next
challenge: complete programming, design and construction of the $21 million dollar addition and renovation
projectin only seven months.

Even though space programming and planning had not yet begun, Ford established a completion date for the
project team to work back from. This extraordinarily tight schedule could not have been accomplished without
thorough planning, quick response to issues, communication and most of all, team work.

JM Olson’s project team worked closely with the project team from the A/E, the owner’s representatives,
subcontractors and supplier representatives to develop and produce a fast-track schedule. The planwas to
compact the design-delivery process such that design, documentation and construction occurred nearly
simultaneously using several bid packages. With no room for error, the project team met the challenge and
successfully completed the project on time.

The complex construction project included the installation of the latest high tech communication and conferencing
equipment; acommunications center capable of providing 100 workstations for email and messaging, and a
business center with the ability to create detailed custom reports and programs on site. Other features include
a 110 seat amphitheater, a 11,000 sf main conference room containing an audio visual control room capable
of producing full scale production shows and video conferencing.

A 20,000 sf dining area, a full service kitchen, various sized meeting rooms, breakout rooms and private
offices were also added. i
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