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FORD MOTOR COMPANY
CONSTRUCTION COMMODITIES MANAGEMENT
PROGRAM AT THE RESEARCH & ENGINEERING CENTER
DEARBORN, MI

The Ford Construction Commodities program (CCM), developed by Ford Purchasing, facilitates
consistent and predictable construction results.  The JM Olson Corporation is the sole construction
services provider to 22-major facilities throughout the Ford Research and Engineering Center.  Our team
is charged with programming, development, engineering,       estimating and construction of 50+ projects a
year under this program.  The majority of these projects are constructed in operating occupied facilities.

The CCM Program was put in place to reduce overall construction costs.  Other benefits include:
increased familiarity with the building and contractor, strengthened relationships with the building facilities
personnel and a single point of contact for projects.   Reduction of mobilization / demobilization costs and
assistance in planning work with UAW trades also benefit from this unique partnership.

Client

Ford Land
Corporate Crossings
550 Town Center
Suite 200
Dearborn, MI 48126

Architect

Various

Size

Multiple Buildings

Cost

$5,000,000 to $10,000,000 annually


